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Timeline

11 July 2018

Draft strategy 
presented to 
Board

5 Sep. 2018

Online survey 
goes live/ focus 
groups 
commissioned

20 Sep. 2018

Draft strategy 
presented to 
Health Scrutiny 
as part of 
consultation

17 Oct. 2018

Board members 
self assessment

28 Oct. 2018

Consultation 
closes

4 Dec. 2018

Executive 
receive 
consultation 
findings update

23 Jan. 2019

Full Board 
receive final 
version of 
strategy and 
consultation 
findings



Thematic approach –
Growing Well

• Early Years Supporting parents to be active in their child’s 
development 

• Children & young people’s mental wellbeing & resilience 
Working to improve children and young people’s mental 
health 



Thematic approach –
Living Well

• Workforce:
o Supporting people to be stay healthy throughout their working lives, 

and helping people stay in work when they experience health 
problems (mental or physical) 

o Develop, attract, and retain high quality staff to ensure a health and 
social care workforce equipped for the future.

• City Centre Improving the city centre e.g. transport links 
that enable walking and cycling, reducing rough sleeping 
and tackling problems associated with alcohol misuse and 
public safety 

• Embedding prevention across the system Enabling people 
to live longer and healthier lives by helping them change 
their lifestyle and improving the environment in which they 
live 



Thematic approach –
Ageing Well

• Integrated Care Health partners working together more 
effectively, in particular, for people who are frail or at the 
end of life 

• Dementia Friendly City Working together to enable the City 
to be Dementia Friendly for people living with Dementia 
and their families



City Vision 2030          

• Health and wellbeing is about more than health and care 
services.

• The Joint Health & Wellbeing Strategy priorities are the 
means for Health & Wellbeing Together to contribute to 
delivering the joint City Vision.

• In doing so Health & Wellbeing Together will need to work 
more collaboratively with other City Partnerships/Boards to 
deliver real system leadership and achieve the aspirations 
in City Vision.



Demonstrating Impact

Goal for Health & Wellbeing Together to be a system leadership 
forum i.e. not operating in parts of the system but overseeing the 
system.

Health & Wellbeing Together will demonstrate and measure 
impact by evaluating:

- Buy in by partners at all levels of their respective organisations

- A clear shared goal for the next 3 -5 years

- An evaluation framework based on long term impacts

- Public and/or patients engaged and involved

- Appropriate resources and capacity allocated

- A thorough understanding of the issue from a long term 
perspective
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